


Pilot Subsidy Scheme for Third-party Logistics Service Providers (TPLSP)
Future Innovative Logistics Acceleration Scheme (FILAS)
Application Form for Solution Providers 
(Part II – Technical Proposal)

Notes for Solution Providers:

1. Please read the Invitation for Proposal and the Guide to Application for the Pilot Subsidy Scheme for Third-party Logistics Service Providers (“Guide to Application”) carefully before completing the application form. Both documents can be downloaded from the TPLSP website at https://tplsp.hkpc.org.

2. The application form consists of two parts. A Solution Provider is required to complete Part I to express its interest in applying for inclusion of its proposed IT solution in the FILAS White List. Upon receipt of the completed Part I application form and the required supporting documents to the satisfaction of the Secretariat, the Secretariat will provide the relevant API Specifications for the logistics data platform(s) that the Solution Provider intends to have its proposed IT solution connect with within five working days. After receiving the API Specifications, the Solution Provider shall complete Part II of the application form (i.e. this form) to submit its technical proposal. An application will only be processed after both Part I and Part II of the application form, together with all required supporting documents, have been duly submitted to the Secretariat.

3. Please note that the information provided in this application form may be made available for public information at the TPLSP website if the proposed IT solution is approved for inclusion in the White List. 

4. The completed application form together with copies of the required supporting documents set out in the Appendix of this application form should be submitted to the Secretariat via email (tplsp_sec@hkpc.org). Submission of application by means not prescribed above will not be accepted.

5. For enquiries about the application, please contact the Secretariat at (852) 2788 6077 or via email (tplsp_sec@hkpc.org).


	

Section A – Basic Information


	1.
	Solution Provider

	
	Name in English:
	

	
	Name in Chinese:
	



	Section B – Overview of the Proposed Solution

	1.
	Name/Version of the Proposed Solution

	
	English:
	

	
	Chinese:
	

	
	
	

	2.
	Executive Summary
	

	
	Please provide an overview of the proposed solution, covering target users, logistics data platform coverage, notable advantages compared to other similar solutions and expected benefits to the logistics sector (maximum 400 words).

	
	








	
	

	

	3.
	Estimated Service Charge Payable by a Logistics Enterprise for subscribing to or using the Proposed Solution 
	HK$                         per month / year / one-off

	
	[bookmark: _Hlk230705719][bookmark: _Hlk230705766]Note: For the sake of quality assurance, the estimated charge should include (i) free technical support until the solution has been successfully developed within a 24-month period counting from the approval day of the first relevant application from a third-party logistics service provider (3PL) applying for subsidy under FILAS for subscribing to or using the solution; and (ii) a warranty period to be provided to each 3PL user, or to be provided as a blanket, time-limited warranty starting from the date of completion of solution development* (which must be provided by a Solution Provider if its solution is eventually put on the White List) during which the Solution Provider is required to provide troubleshooting and maintenance services at no additional cost to ensure that the solution works to the satisfaction of the 3PL user. 
[bookmark: _Hlk230705779]*After the proposed solution is put on the White List, the Solution Provider is required to submit progress and final reports on the development of the solution.  The date of completion of solution development means the date the Management Committee of the Pilot Subsidy Scheme for Third-party Logistics Service Providers endorsed the final report submitted by the Solution Provider regarding the solution development.

	
	

	4.
	Deliverables
(a brief description of the project deliverables in both qualitative and quantitative terms.)
	Deliverable(s)
	Brief Description

	
	
	1. 
	

	
	
	2. 
	

	
	
	3. 
	

	
	
	

	
	[Items 5 and 6 are only applicable to solutions that are under development.]

	5.
	Development Duration of the Proposed Solution
	DD/MM/YYYY  DD/MM/YYYY (___months)

Note: The development of the proposed solution should be completed within 24 months counting from the approval day of the first relevant application from a third-party logistics service provider (3PL) applying for subsidy under FILAS for subscribing to or using the solution.

	
	
	

	6.
	Development Milestones of the Proposed Solution
	Milestone 
	Period
	Key activities and deliverables involved 

	
	
	1. 
	DD/MM/YYYY – DD/MM/YYYY (_months)
(Please also indicate total no. of months) 
	

	
	
	2. 
	
	

	
	
	3. 
	
	

	
	
	

	7.
	Key Performance Indicators (KPIs)
The Solution Provider must propose target values for the following mandatory KPIs. These KPIs will form part of the assessment and, if the proposed solution is approved for inclusion in the White List, will also form part of the project completion requirements. Solution Providers may also propose additional measurable KPIs at their discretion. All KPIs should, as far as practicable, be quantitative and clearly measurable.

	
	KPIs
	Target Value
	Evaluation Method

	
	(a) Mandatory KPIs

	
	1. Number of 3PLs that can be recruited or served through the proposed solution
	
	

	
	2. Monthly transaction volumes processed through the solution via PCS and/or HKIA Cargo
	
	

	
	3. Service coverage hours
	
	

	
	4. Response and resolution time commitments
	
	

	
	(b)	Optional KPIs

	
	5. 
	
	

	
	6. 
	
	

	
	7. 
	
	

	
	8. 
	
	

	
	
	

	8.
	Intellectual Property Rights

	
	Please indicate whether background IPs/patents of a third party will be used in the research project, and if so, whether consent/licence for use of such IPs has been/will be obtained. 

	
	

	
	
	I/We warrant that the implementation of the proposed solution and the exercise by the Government, the Secretariat and/or their representatives of any of the rights granted under the FILAS will not infringe any intellectual property rights.

	
	

	9.
	Compliance of laws of Hong Kong

	
	
	I/We declare that the proposed solution complies with all regulations and laws of Hong Kong. Under no circumstances will the Government be held liable for any breach of regulation or law.

	
	
	I/We declare that the proposed solution complies with the National Security Law of Hong Kong. Under no circumstances will the Government be held liable for any breach of the law.



	Section C –Technical Proposal

	Please provide detailed information on the following aspects for assessment. The detailed assessment criteria are set out in the marking scheme (Please refer to Annex of Invitation for Proposal).


	(i) How the solution can adapt to the existing architecture and/or design of the designated data platform(s), with description and/or design of the proposed solution on how the flexibility aspects would be achieved in accordance with the requirements set out in the respective API Specifications:










	(ii) How the technological and managerial procedures applied to the proposed solution can ensure integrity and confidentiality of data, with description of the design of the proposed solution to achieve the security aspects of the designated data platform in accordance with the requirements set out in the respective API Specifications:










	(iii) How the convenience and practicality of the system design can improve user experience, with description of the design of the proposed solution that helps to achieve the usability aspects in accordance with the requirements set out in the respective API Specifications:








	(iv) Other relevant details of the proposed solution in support of this application, if any:








	Section D – Technical and Management Capability


	1.
	Technical Principal of the Solution Provider

	Name in English:
	

	Name in Chinese:
	

	Position:
	

	Tel no.: 
	

	Email Address:
	

	Biography (including qualification, experience and past achievements):
	

	
	

	2.
	Team Structure of the Solution Provider

	(i) 
	Please describe the team structure with details on the key project staff, their professional qualifications, skills, experience, employment history, responsible areas and duties, etc. for the implementation of the proposed solution.

	
	Name and Position
	Description
	Number of years of IT and logistics experience of the key project staff

	
	1. 
	
	

	
	2. 
	
	

	
	3. 
	
	

	
	4. 
	
	

	
	5. 
	
	

	
	
	

	(ii) 
	Please describe how the project team composition is relevant to the logistics sector:

	
	




	
	
	

	(iii) 
	Please provide details on the proposed roles and responsibilities of the Solution Provider on the development and implementation of the proposed solution:

	
	




	
	

	3.
	Project Management Plan

	
	Please set out the way the performance requirements for the development and implementation of the proposed solution through providing detailed information on the following aspects.


	(i) 
	Proposed work approach: detailed description on how to develop and implement the proposed solution, including standards and methodologies adopted:





	(ii) 
	The measures and procedures that the Solution Provider will take to comply with the requirements set out in the respective API Specifications:




	(iii) 
	Detailed implementation timetable and key milestones:





	(iv) 
	System support and maintenance services, including service coverage hours and response and resolution time commitments:





	(v) 
	Details of the change management plan, including potential implications arising from changes and corresponding mitigation measures:





	(vi) 
	Details of the contingency plan, including potential risks that may arise and the corresponding recovery measures:








	Section E – Contact Information


	Contact Point of the Solution Provider
If the proposed solution is pre-approved, the name of the solution provider and the contact information provided below will be published on the White List on the TPLSP website for public information.

	Name in English:
	

	Name in Chinese:
	

	Position:
	

	Tel no.: 
	

	Email Address:
	



	Section F – Other information


	Please indicate whether the Solution Provider has received / has applied / is applying / plans to apply for other funding support provided by the HKSAR Government for launching the same solution in the proposal.

	
	Yes

	
	No

	
	
	Title of the Application(s): _______________________________________
Name of the funding scheme/source: 
_______________________________________
Status of Application(s):
  Approved (Application No.: ____________) 
(Please specify the Approved Funding Amount HK$/Other Currencies: ____________________) 
  Rejected (Application No.: _____________)
  Under processing (Application No.: ______)
  Withdrawn (Application No.: ___________)

	
	





	Section G – Declaration



	I, on behalf of,
	
	 , declare that –

	
	(Name of Solution Provider)
	

	
	

	


(A) Our company/organisation has read and agrees to follow the provisions set out in the Invitation for Proposal and the Guide to Application for TPLSP;
(B) Our company/organisation authorises the Secretariat to handle the personal data/information provided in this form and other information relating to the application in accordance with paragraph 7.10 of the Guide to Application for TPLSP. Our company/organisation also authorises Hong Kong Productivity Council (HKPC) and HKSAR Government to verify the information provided in this Application with the related Government bureaux/ departments and organisations;
(C) Our company/organisation fully understands and agrees that HKPC and or the Government may use all personal data provided herein for purposes of reviewing, approving, administering applications for the TPLSP and FILAS and any matters relating to the TPLSP and FILAS and in accordance with the Privacy Policy Statement of the TPLSP (https://funds.hkpc.org/tplsp/TermsPrivacy.aspx) (“Privacy Policy Statement”);
(D) Our company/organisation has not received or will not receive any other government funding for the proposed solution(s) should the IT onboarding solution it proposes under FILAS be approved for inclusion in the White List;
(E) All factual information provided in this application as well as the accompanying information is true and accurate and reflects the status of affairs as at the date of submission. Our company/organisation undertakes to inform the Secretariat immediately if there are any subsequent changes to the above information (in particular, subsequent approval of funds by other government funding sources after this application is submitted);
(F) Our company/organisation understands that any wilful provision of false information or withholding any material information would lead to termination of the approved status of the proposed solution(s) and the possibility of being prosecuted;
(G) Our company/organisation understands that it is the responsibility of our company/organisation to complete an application form timely and truthfully and to provide all supporting documents. Any misrepresentation or omission of information may lead to rejection of the application.  It is an offence in law to obtain property/pecuniary advantage by deception or assisting persons in obtaining property/pecuniary advantage.  Any person who does so may be liable to legal proceedings;
(H) Our company/organisation undertakes to comply with all applicable laws (including the Law of the People’s Republic of China on Safeguarding National Security in the Hong Kong Special Administrative Region), regulations and by-laws of Hong Kong in developing the proposed solution(s);
(I) Our company/organisation will indemnify the Government, the Secretariat and their representative(s) against all losses, liabilities and claims that they may suffer, incur or be subject to in relation to this application or the proposed solution;
(J) Our company/organisation agrees for the Transport and Logistics Bureau (TLB) and HKPC to use the personal data provided in this application in any promotion and marketing activities of the TPLSP and FILAS.
I, on behalf of the Our company/organisation, would also like to declare that:

	    
	Our company/organisation is NOT owned and/or controlled by a current HKPC Council Member or his/her associate or associated person[footnoteRef:2] at the time of filing application. [2:  For the purpose of this application, (1) "associate" of a person means: (a) a relative or partner or director of that person; or (b) a company one or more of whose directors is in common with one or more of the directors of that person. (2) "associated person" of a person means: (a) any person who has control, directly or indirectly, over that person; or (b) any person who is controlled, directly or indirectly, by that person; or (c) any person who is controlled by, or has control over, the first-mentioned person in clauses 2(a) and 2(b). (3) A person having "control" over another person means the power of that person to secure: (a) by means of the holding of shares or interests or the possession of voting power in or in relation to the second-mentioned person or any other person; or (b) by virtue of powers conferred by any constitution, memorandum or articles of association, partnership, agreement or arrangement (whether legally enforceable or not) affecting that second-mentioned person or any other person; or (c) by virtue of holding office as director in that second-mentioned person or any other person; that the affairs of that second-mentioned person are conducted in accordance with the wishes of the first-mentioned person. (4) "director" means any person occupying the position of a director by whatever name called and includes without limitation a de facto or shadow director. In the context of HKPC, it means a member of HKPC appointed under section 9 of the Hong Kong Productivity Council Ordinance (Cap. 1116) ("member of HKPC"). (5) "relative" means the spouse, parent, child, brother or sister of the relevant person, and, in deducing such a relationship, an adopted child shall be deemed to be a child both of the natural parent and the adopting parent and a step child to be a child of both the natural parent and the step parent.] 


	    
	Our company/organisation is owned and/or controlled by a current HKPC Council Member or his/her associate or associated person at the time of filing application.

(Full name of HKPC Council Member: _______________)

	    
	Our company/organisation does NOT have any business dealing and/or collaboration with the Secretariat and HKPC at the time of filing application.

	    
	Our company/organisation has business dealing and/or collaboration with the Secretariat and HKPC at the time of filing application.

(Details: _______________)




	
	
	

	Authorised signature with company/organisation chop
	
	Name of signatory

	
	
	

	Name of Solution Provider 
	
	Position

	
/   /
	
	

	Date
	
	



	


	Appendix – Supporting Documents Required for Application


Please put a “” in the box or fill it with black colour (if applicable) to indicate that copies of the relevant documents will be submitted together with this Application to the Secretariat.

	Solution Demonstration:
· After initial assessment by the Secretariat, eligible Solution Providers will be invited to a two-stage technical assessment via preliminary interviews by logistics data platform operator(s). 
· During the 1st stage assessment, Solution Providers are required to demonstrate a mock-up solution illustrating the intended onboarding process from users’ perspectives in screen flow or simulation; and
· Solution Providers of shortlisted solutions from the 1st stage assessment will be invited to attend a 2nd stage assessment interview, where a running system of the solution will need to be demonstrated.

The following documents must be provided to the Secretariat before each stage of technical assessment, if it is not available at the time of submission of this application:

	
	(For 1st stage assessment) 
The screen flow of mock-up solution illustrating the intended onboarding process from users’ perspectives

	
	(For 2nd stage assessment) 
The screen flow of running system illustrating the onboarding process from users’ perspectives

	Other Supporting Documents:

	
	Organisation chart of the project team with elaborations on the roles and responsibilities of key project staff (if applicable)

	
	Curriculum vitae and employment proof for key project staff showing their professional qualifications, skills, experiences, employment history and responsible areas and duties (if applicable)

	
	Technical specification of the Proposed Solution

	
	Consent / licence for use of IP rights of a third party (if applicable)

	
	Consent from parties referred in this application form (if applicable)

	
	Others: ________________________________________________________



- End –
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